Shift Manager 30-day Improvement Plan for Date

Big Rocks: Policy, Communication and Acceptance expectations for our Shift Leaders

1.

Policy:
Shift Leaders must enforce and abide by all GBS Stieglitz Family Restaurant Policies. Specifically, as it
pertains to Shift Leaders regarding: (detail policy and concerns)

2. Communication Expectations & Job Performance:

You will be required to have check-ins weekly with your GM and Supervisor regarding your progress toward
meeting Shift Leadership Responsibilities, proper Leadership Behaviors and Shift Performance measures
that are required for you to stay in your current role. Shfit Manager Summary & QSR Reports, Time Punch
Reports, Manager & Crew feedback, On the Floor Coaching and Feeback 1:1 will be utilized to determine
progress toward written Improvement Goals (Attach: Goal Setting Form with more details of specific areas
in which Improvement is required and any reports utilized to support progress.)

Acceptance:

Our team operates with a people first culture. We are an ownership that is collaborative
We are a team, one team. There is no “me” itis now “Our Team”

Appreciate and utilize strengths of others on the team. This helps us all to be better and learn from one
another. There is no one left alone in their own bubble, we are here to support each other. Welcome,
kindness and courtesy should be extended to every customer, crew and team member, every day. Ability to
accept feedback and adapt to company directives and work to stay aligned with the vision, values and
plans laid out by leadership. Support Stieglitz policy and processes especially when communicating to
current crew teams and with new Stieglitz team members.

Working hour requirements:

We need to see that you are willing and able to work as a team and meet Shift Leadership Role Requirements.

Our hope is to move forward with everyone on board. We understand that pervious work patterns and job

duties or previous job requirements may have been different before 2025 under different ownership, however

adaptation time is now. We will discuss these again in 30 days on
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Shift Manager Performance Improvement
Goal Setting Form 2025

Shift Managers Name GM’s Name Supervisor Date
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Serve Inclusion Integrity Community Family

Improvement Plan Conversation Notes and Follow Up Dates
Meet (Once a week for 4 weeks)
Initial Meeting Notes:

Week 1 Date:
Week2 Date:
Week 3 Date:

Final Meeting Notes



Outcome: Retain Position Demotion to Termination

Shift Manager GM/Supervisor
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A McDonald's Shift Manager is
responsible for providing
leadership to crew and other
managers during a shift to
ensure great QSC to our
customers.

Shift Managers plan for each
shift, monitor performance
during the shift, take action to
ensure the team is meeting
McDonald’s standards, monitor
safety, security, and
profitability, and
communication with the next
Shift Manager to help prepare
him/her to run a great shift,
too.

Shift Managers are also
responsible for meeting
targets during their shifts and
for helping their team meet
their goals.

Responsibilities

FOOD SAFETY

=  Complete and verify daily food
safety is complete on tablet.

. Monitor food safety procedures
during the shift.

INTERNAL COMMUNICATION

* Read messages from manager's
communication log.

= Communicate with manager on
shift and identify sales
trends/problems.

* Communicate shift targets and
goals to all areas.

=  Monitor and communicate
progress toward targets
throughout shift

=  Communicate results and
opportunities to the next
manager.

PEOPLE PRACTICES

=  Check crew appearance.

*  Coordinate breaks for team

=  Enforce all applicable labor and
employment laws and
McDonald's policies.

INVENTORY MANAGEMENT

*  Maintain stock levels for 24hrs
dry & 2 hrs freezer/cooler.

. Receive products by checking
order accuracy, quality, and
condition.

=  Track raw and completed waste
on each shift.

SAFETY AND SECURITY

=  Ensure cash controls are in place
for shift (safe contents, skims,
deposits. +/-)

*  Check security equipment for
proper operation.

=  Maintain safety and security
during the shift

* Use staggered method for open
and close.

= Enforce all applicable laws and
policies.

TRAINING (CREW)

=  Ensure training device is charged
and ready for use.

=  Review training needs for crew

*  Monitor execution of training
throughout shift.

*  Assign training credit when
necessary.

SERVICE

*  Monitor and correct service
procedures.

= Seekcustomer feedback during
travel paths.

=  Document customer complaints
and take action as necessary.

=  Follow BLAST recovery process
when appropriate.

PRODUCTION

=  Monitor and correct production
procedures.

=  Monitor E*Production levels.

=  Monitor cabinet levels and make
sure charts are followed.

=  Monitor UHC for correct holding
times and quality.

*  Monitor finished food quality.

SCHEDULING (CREW)

=  Review crew schedule for proper
staffing

* Create and execute DSPT for
each shift.

=  Ensure labor/TPPH controls are in
place each hour, each shift.

PLANNED & DAILY

MAINTENANCE & CLEANLINESS

* |dentify and respond to
equipment and physical plant
failures and unplanned activity.

*  Verify completion/follow-up on
cleaning tasks.

= Verify completion/follow-up on
PM tasks.

PERFORMANCE TARGETS

Sales actual vs. projected

Drive-thru car counts

TPCH/TPMH Labor

Cash +/-

Raw and completed waste %

Assigned Training, PM &

Cleanliness tasks.

KVS/DT/FC times

*  Pre-shift checklists
complete

*  Travel paths complete




aedwoosyied@nel] e
aedwos
SISIHOBYDI YPIYS-3Ud e
Sawn DA/1A/SAA =
‘'syse] ssauuea|y
9 Wd Buiues) paubissy e
o, ajsem pajla|dwos pue mey
=/+Yysed
Joqe ) HWJL/HDdL
SIUNOD JEeS NIYI-2AUQ
paaoalosd sa jenioe sajes

S139UVLI IONVYWHO4H3d

'SHSE1 Wd
uo dn-mojjoy/uonajdwos Luap =
syse1 Buiues|o
uo dn-mojjoy/ucnadwos Guap .
“fumioe pauuedun pue saunpe;
juepd jeaisfyd pue uswdinbs
01 pucdsas pue f3nUap] o«
SSINITNY3ITO B 3ONVYNILNIVW

ATIYA B QINNYd

‘Ys yoea unoy yoea aoced
Ul 3JE S|0JIU0D HddL/ioge|unsul =

YS yoea
104 1450 2IN0INB PUE BIBBID =
Buyels
jadoid 1O} BNPIYDS MBID MBIASY =
(M3¥2) ONNMNA3HIS

‘Ayenb poo} paysiuy JOLUC =
‘fujenb pue sauwil

Buipjoy 1981109 10 JHMN JOUUC =
‘PAsMO||0y 31 SUIBYD 3UNS

SYEeLU pUE S|3A3] 19UIQED JIONUO =

'S|3A3| UOIIONPOIE, T IOUCK =

‘sasnpasoud
uoizsnposd 198102 pue JoUUC .
NOILDNAO¥d

‘areudosdde uaym

ssaooid 120021 |SY1GMOJI0d =
“f1essa0au SE UOIIOE a%el pue

sjulepdwod JAWO0ISNS UAWNJ0Q =
"syied jaaen

Buunp ¥oEQDa3y JBWOISND HIIS =

saunpasoud
BDIAISS J0BLI00 PUR IOUUCY =
3DINH3S
‘Aiessasau
uaym upaso buiurenubissy  «
2pys inoybnosya

Suluren jo UDIIND3X3 IOLUCK =

M310 10} spaau Bululely MaIAsYy =
"asn joj Apeas pue

pabieys si aoiasp Bujuien aJNsuy -

(M3HD) ONINIVHL

‘saioijod

pue smej sjgesidde |je asuojul .
‘@50|2 pue

uado ioj poylaw pasabbeisasn =
3iys sy buunp

f1unosas pue f1ajes UiBluIR =
‘uoneiado jadoud
Jojuaswdinba L1NJ3S 423YD =
(-/+ "susodap
‘SWIYS "SIUIIUOD B4ES) JIYS 103
aoejd w1 3ue S|ONIUOD YSED AUINSUT =
ALIENO3S ANV AL34VS

YIYs yoea uo
ai1sem pala|duwod pue mel yoei) .
"UoIIPUOD
pue “fyenb ‘foeinooe Japio
Buryosyo fgsionpoid anaoay =
"18j000/18z331) 51y g2 @ fup
SIYpZ 10} S|SAS| YOO01S UIBIUIE =
ANIWIOYNYW AHOLNIANI

‘s3121j0d s pjEUOOW

pue sme| yuswiojdwa
pue ioqe] sjgesijdde || a5i0jug =
Wieal 10} SHEII] SIBUIPIOOD =
‘aoueseadde maioH2ayY) =
S32112%Hd 31403d

Jabeusw
1X3u ayi ol saunuoddo
PUR SIINS3J FIBTIUNWIWOD =
ap1ys inoybnosya
s12biel premoy ssaiboud
S1LJIUNWILWICO PUR JOUUOY =
‘seaJe ||e o15)e0b
pue s1abiel JIys ALeSIUNWWIOD =
‘swa|gosdfspusiz
sajes uapl pue 3ys
uo sabeurw Y A1BDIUNWIWOD =
‘Bo| uonReIIUNWWoD
s abeuew woiysabessawpesy «
NOILLYJINNWWOD T¥NY3LNI

“31ys a3 Guunp
sainpasosd £13jes pOOS IOUUO =
“19|qe1 uo a1ajdwod si1 (1ajes
pooj Ajiep Lfuaa pue 31a|/dwon «
AL34VS AOO04

saniiqisuodsay

'sjeob sy

199w wea) nay) buidjay 1oy
pue suys 1ey3 buunp syabiey
Bunaswi 104 ajqisuodsal

os|e aie siabeuew YIys

'00)

‘Wiys Jea1b e uni 03 Jay/wy
aledaid djay 03 Jabeuew UIUS
1XaU 83 UM UOIIEDIUNLILLOD
pue ‘Kpgeyyoid

pue ‘fyunoas ‘A1ajes

JojluoW ‘spiepue)s s pleuocgow
Bunesw s1 wea) ay) ainsus
03 uonoe axye) ‘WYys ayy Suunp
aouewouad 10)UoW ‘Iys
yoes 10} ueid sisbeuew Yius

‘SIslI0IsNoD

N0 03 OSD 1ea1b ainsua

01 YIys e buunp si1abeuew
1210 pue mal1o o) diysiapes)
Buipinoid 10y ajqisuodsal

si sabeuew WIYS spleuocgow v

30_?.05




	Performance
	Goal #1
	Performance
	Goal #2
	Performance
	Goal #3

