
Shift Manager 30-day Improvement Plan for _________________________   Date__________ 

Big Rocks:  Policy, Communication and Acceptance expectations for our Shift Leaders 

1. Policy: 
Shift Leaders must enforce and abide by all GBS Stieglitz Family Restaurant Policies.  Specifically, as it 
pertains to Shift Leaders regarding: (detail policy and concerns) 
 

 

 

 

 

 

 

 
2. Communication Expectations & Job Performance: 

You will be required to have check-ins weekly with your GM and Supervisor regarding your progress toward 
meeting Shift Leadership Responsibilities, proper Leadership Behaviors and Shift Performance measures 
that are required for you to stay in your current role.  Shfit Manager Summary & QSR Reports, Time Punch 
Reports, Manager & Crew feedback, On the Floor Coaching and Feeback 1:1 will be utilized to determine 
progress toward written Improvement Goals (Attach: Goal Setting Form with more details of specific areas 
in which Improvement is required and any reports utilized to support progress.) 

3. Acceptance:   

Our team operates with a people first culture.  We are an ownership that is collaborative  

We are a team, one team.  There is no “me” it is now “Our Team” 

Appreciate and utilize strengths of others on the team.  This helps us all to be better and learn from one 
another.  There is no one left alone in their own bubble, we are here to support each other.   Welcome, 
kindness and courtesy should be extended to every customer, crew and team member, every day.  Ability to 
accept feedback and adapt to company directives and work to stay aligned with the vision, values and 
plans laid out by leadership. Support Stieglitz policy and processes especially when communicating to 
current crew teams and with new Stieglitz team members. 

Working hour requirements:  

We need to see that you are willing and able to work as a team and meet Shift Leadership Role Requirements.  
Our hope is to move forward with everyone on board.  We understand that pervious work patterns and job 
duties or previous job requirements may have been different before 2025 under different ownership, however 
adaptation time is now. We will discuss these again in 30 days on_________________.  

________________________________      ______________________________     ______________________ 
Shift Manager        GM                                 Supervisor 

  



 
 
 
 
Shift Managers Name GM’s Name Supervisor Date 
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Goal Deadline 
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Goal Deadline 

 

 

 

Shift Manager Performance Improvement 
 Goal Setting Form 2025 
 

Goals 
Should Be: 

Specific 
Here’s what I’ll do 

Important – 
Values Driven 
Here’s why it matters, 
and how it contributes 

Measurable 
Here’s how to tell 

 
Store:



Serve Inclusion Integrity Community Family 

 

 

Improvement Plan Conversation Notes and Follow Up Dates 
Meet (Once a week for 4 weeks) 

     Initial Meeting Notes: 
 

 
 
 
Week 1      Date: 
 
 
 
 
 
 
Week2       Date: 
 
 
 
 
Week 3      Date: 
 
 
 
Final Meeting Notes  
 
 
 
 



Outcome: Retain Position Demotion to_______________  Termination 
 
Shift Manager_______________________     GM/Supervisor________________________________ 
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