
 

THE JOURNEY TO         

SHIFT LEADERSHIP 
      

SHIFT LEADER:________________________ 
 
COACH:______________________________ 
 
Owner/operators may choose to use information from 

these materials that will be helpful to them in operating 

their own McDonald’s restaurant(s). The following 

document was designed to be used in conjunction with 

the “Shift Leadership Training Roadmap” in FRED. If you 

work for an owner/operator organization please check 

with your owner/operator, or the person designated by 

your owner/operator to determine whether and which of 

these materials apply to your organization. The following 

are recommendations only, and may be modified based on 

your organization and needs of your learner. 
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It’s time to start your new shift leader on their journey to becoming “certified” to lead shifts!  This document is a 

step-by-step guide for coach’s to developing new shift leaders. 

Step 1: Shift Leader Orientation Estimated Time: (1-2 hours) 

 Ensure Shift Leader has correct EID and login credentials to FRED. 

 Review and be knowledgeable of crew training program and roadmap in FRED. 

 Ensure that the Shift Leader has completed the modules within the “Safe and Respectful Workplace” 

collection in FRED. 

 Ensure Shift Leader has completed or has a plan to complete ServSafe Certification. 

 Briefly discuss the role of a shift leader in your organization and have the shift leader share their goals. 

Supplemental questions: 

What would you like to accomplish on your shifts?  

What will be the first thing you would like to do as a leader? 

What will be your impact as a shift leader? 

What will you do to lead the team? 

 Log into FRED together under the Shift Leader’s EID and access the Shift Leader Training roadmap. 

 If it’s their first time in roadmap, have them enter their name and select an avatar. 

  

 Review the “Splash Intro” and Shift Leader Introduction together. 

Click Here 

Once you select the “New Shift Leader Introduction” icon, you are entering the “Shift Leader toolkit” 

 Navigate through the sections in the “Shift Leader Toolkit” together, which provides a high-level 

overview of what the Shift Leader can expect on their development journey. 

Estimated Time: (15 minutes) 

 
Sections included in the toolkit: Foundations, Shift into Overdrive, Leadership Transitions, McDonald’s Culture, 

Expectations, Show up as a Leader, Delegating, and Archways. 

 

Now that you have completed the Shift Leader Introduction, it’s time to get the new Shift Leader 

started on completing their foundations section! 

https://fredatmcd.read.inkling.com/a/b/c936a9ddc0f9406ab61e9d05a5abbe22/p/5e967263f3874d2f826924635a9129f2#08587457c7af4fbca6aa0793ca332ded
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Step 2: Focus on Foundations Estimated Time: (4 weeks) 

Before letting the Shift Leader jump right in, we recommend you… 

 Ensure the leader understands basic FRED navigation: 

 How to Login 

 Where to find the Shift Leader Roadmap 

 How to access the foundations modules 

 How to properly open/close e-learnings that link to CAMPUS throughout the modules 

 Review the required e-learnings and time frame for completing. (See list below) 

 

 Set expecations for note taking throughout e-learnings using the Practice & Grow sections: 

 

 

 Provide any further instructions/requirements that are specific to your organization. 

The Shift Leader should now be fully prepared to complete the foundations modules.  Make sure to track their 

progress by using the “Shift Leadership Learner Progress” report from CAMPUS. In addition, we recommend 

having a touchpoint meeting with your leader at least once per week to discuss what they are learning, and 

provide the opportunity to ask questions. 

Next Meeting Date/Time: 
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The following timeline is a recommendation for completing the Foundations modules from the “Shift 

Leadership Training Roadmap” in FRED. Please be aware that the time frame for completing these 

modules may vary based on the learner. 
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After the learner has successfully completed the foundations modules, have a meeting with them 

and complete the following: 

 Check that all modules are marked complete in the tracker. 

 Ask the learner to share their note sections from the Shift Leadership Training Roadmap. 

 Discuss what they learned from completeing the modules, and answer any questions. 
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Step 3: Shift into Overdrive(SIO)  

Estimated Time: (7-8 hours in restaurant) 

This material is designed to provide you the information that needs to be covered for Shift into Overdrive.  How this 

information is covered at your restaurant may vary.  The materials can flex to your circumstances. 

It is now time for the Shift Leader to practice and apply what they have learned with Shift into Overdrive!  The goal 

is to spend a full day shoulder-to-shoulder with your new shift leader, showing them how to run a successful shift. 

Your role as the Coach is to guide the shift leader through Shift Management using all the tools, processes and 

procedures needed on every shift. The day will consist of shoulder-to-shoulder walk-throughs and coached 

practices of the Pre-Shift, During Shift, and Post-Shift processes along with completing all the steps in each phase. 

*You will need to use the toggle tool at the top of the roadmap to switch between “Coach” view and “Learner” view 

throughout the SIO section.* 

 

Before the shift: 

 Both the coach and the shift leader should review the “Preparing to Shift” section, including the “Sample 

Agenda” on the Shift Leadership Training Roadmap in FRED.  

   
 

 Schedule the Shift into Overdrive session: 

Shift into Overdrive Date/Time: 
Completion Date: 

 

During the Shift: Use the Shift Leadership Training Roadmap in FRED to navigate through the following SIO 

sections throughout the day: (Pre-Shift, Leading the Shift, & Post-Shift)
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Step 4: Leadership Transitions 

Estimated Time: (6 hours total, 4 consecutive sessions of 90 minutes per day ) 

How to register for a Virtual Leadership Transitions class if you are the learner: 

 Have the student log into FRED with their EID and password. 

 Navigate to the “Leadership Transitions” tab on the Shift Leadership Training Roadmap. 

Click Here 

You will be redirected to CAMPUS, where you will see the pre-requiste alert: 

 

    (If the learner has successfully completed the e-learnings, the 

“requirement met” and green check marks will display.) 

 Proceed with selecting a class and completing the registration process by selecting “ENROLL” 

Class date/Time: 

How to register your student(s) if you are the learning manager: 

 Log into CAMPUS (learning manager) 

 Seach “Leadership Transitions V2” 

 
 Find the class you would like to register your student(s) for 

 

 Use the drop down arrow beside the ENROLL button, and hit the option “Enroll for Team”

 

https://mcdcampus.sabacloud.com/Saba/Web_spf/PRODTNT128/app/me/learningeventdetail/cours000000000012386;spf-url=common%2Fledetail%2Fcours000000000012386


7 
 

 Scroll down, and select the + button beside the student(s) you would like to register.  To 

complete the process, click the Register button at the bottom of the page. 

 

You will be redirected to a confirmation page if the registration was successful.  All prerequiste e-

learnings must be completed before registering a student for class. 

Before Class the student should… 

 Open the “Setting Yourself Up for Success” section on the Shift Leadership Training Roadmap in 

FRED. 

 Read introduction and print a copy of the Participant’s Guide 

Click Here 

 Review “Pre-work Recommendations” and “Technology Set Up Tips” 

 Review the “Webex virtual learning participants’ guide” (no need to print) 

Click Here 

 Be ready to join the first session 15-30 minutes before the class start time! 

 Schedule “post class” meeting with their coach 

Post Class Meeting Date/Time: 

After class… 

 Visit the “After Class Next Steps” section on the Shift Leadership Training Roadmap in FRED. 

 Complete the “Post Class Action Plan” 

 Have the Shift Leader visit CAMPUS to print their Leadership Transitions Certificate. 

 

 

https://burgey.mcd.com/55014f51-99b0-4b10-a7db-88e5ddd6dc22/Virtual_Leadership_Transitions_V2_Participant_Guide_2021_US_English.uuid.pdf
https://spo.mcd.com/sites/atmcd_us/US%20People/US%20L%26D/Miscellaneous%20Training%20Documents/Webex%20Virtual%20Learning%20Participant's%20Guide.pdf
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Step 5: Verification 

 Access the Shift Leader Verification tool on the Shift Leadership Training Roadmap found under: 

Shift into Overdrive>Additional Information 

Click Here 

 Print the verification form, and use it to obseve the shift leader in action. 

 Address and coach on areas of opportunity after verification.  

 Assign credit to the Shift Leader for fully completing the Shift Leadership Training Roadmap. 

 

    
 

Step 6: Celebrate 

 
Now is your opportunity to create a feel good moment for this new shift leader!  Find a way for the 

entire restauant to celebrate their success.  Remember that this is just the start of their leadership 

journey, and they will need your continued guidance and coaching.  We highly recommend you 

schedule time to meet with your shift leaders on a regular basis to discuss their preformance and 

ongoing development. 

https://burgey.mcd.com/84823426-1c7f-4ca4-a07c-cb030a87ac76/US_ShiftLeader_VerificationForm_Final.uuid.pdf
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