
Goals
Should Be:

Specific
Here’s what I’ll do

Important –
Values Driven
Here’s why it matters, 
and how it contributes 

Measurable
Here’s how to tell

Name People Manager’s Name Year Department

Goal #1

Goal Deadline

Goal #2

Goal Deadline

Goal #3

Goal Deadline

Serve Inclusion Integrity Community Family

 
Action items should Focus on Moving your pace metrics forward. 
Specifically either Voice, KVS or Parked car Percent.




